Future-Proof Me Series
Leading with Clarity & Courage When Al Changes Everything

How leaders stay human, credible, and decisive

Who is this for?
Senior leaders ® People managers ® HR & L&D ¢ Coaches navigating ambiguity and Al adoption

Why This Matters
Leaders face a paradox: Al can accelerate productivity, but it can also amplify fear when humans
aren’t at the center of change.

What You Will Learn
Module 1: Al in the Workplace — The Paradox of Promise and Fear

e Understand hard research on adoption, fear, and opportunity.
Module 2: Reframing Al — From Replacement to Enabler

® Human responses to rapid change and identity disruption.
Module 3: Leading with Al Without Losing Humanity

e Fthics, accountability, connection, and human judgment.
Module 4: Coaching Teams Through Al-Driven Ambiguity

® Practical scripts and roleplays to lead team dialogues.
Module 5: Personal Leadership Integration

e Tools to turn insight into action across your organization.

Outcomes You Will Walk Away With
e Ability to speak confidently about Al with evidence
e Practical frameworks to lead in uncertainty and ambiguity
e Coaching-based skills to support teams through change
e A communication and implementation plan that reduces fear
e A 3x1-hour 1:1 coaching support (optional)

Format & Logistics

© Live virtual

®©Jan 2 & 9, 2026 at 8:00 — 9:30 pm (MST)

28 The training will be conducted in Cantonese. All training materials will be provided in English.

Pricing
e Program: C$350 per participant + 5% GST CA
e Coaching Support: C$300 per participant + 5% GST CA (optional)

About the Facilitator

Shirley Ng — Transformational Executive & Leadership Coach | Guide through complexity
Bringing 25+ years of experience helping humans lead with clarity and courage — even when
conditions are uncertain.
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